3 Operational and Application Weekly Conference Call
Supporting Student Achievement - MlﬂuteS fOt’ Apl’l| 6, 2010

Progress Statistics: Week of March 29 — April 4, 2010
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Operations Tim Reilly
Refreshes

SD Test was refreshed on the weekend, and is up to date with Production data as of April 2", The Delete Inactive
Students function was reactivated in the environment with the refresh.

Maintenance

April 18th is the next infrastructure maintenance window. Maintenance will include changes for April as well as
changes from March that were postponed by request of L1s to maximize system availability after the 12.0 upgrade.
The changes will require a service interruption but the work will be done between 6:00 am and noon on Sunday, April
18" so should have minimal impact.

Application Management Chris Wilson
YET

We now have dates for YET, which are ready to be posted:
e Regular YET will begin at 5:00 p.m. on July 30", and is scheduled to be completed August 6".
e Alternate YET (Summer Schools) will begin on August 14",
e Weekly YET conference calls will begin April 27", immediately following the L1 calls.

At the end of May the Service Desk will start confirming YET contacts for all districts.
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May Release

We are continuing to plan for the May release. UAT is scheduled to begin May 10™; if you are able to take part in this
testing please contact Dorothy Ward

Training and Support Chris Wilson

A learning event will be delivered introducing the new Self-Cross Enrollment functionality, in advance of its release
into Production. Details will be coming soon and it will be posted to the LE Schedule as soon as a date is confirmed.

For Year End Transition this year we are developing a couple of new specific learning events. Along with the existing
CC (Continuing Courses) & YET, we will be offering: StrongStart & YET and Student Services & YET. These are
all in addition to our regular YET learning events. Details will be posted to the Learning Event Schedule this week.

The YET 2010 section of the ISW will be opened up by the end of this week. There will be a link to these public pages
from the Important Dates calendar.

Governance Andrew Macauley

The SMC Executive will meet this afternoon to discuss a variety of items, including the ways in which some districts
have configured security classes for their users, as well as the recent revisions to the Standards Manual.

There will be a meeting of the SMC Executive on April 21% after which a conference call will be scheduled with the full
SMC.

SEWG / MRWG Victoria Williams

General Update and Notifications

The SEWG met last week and completed setting priorities for enhancements. An updated list of the prioritized
enhancement requests is posted on the ISW. The next step will be looking at estimates.

The MRWG will possibly be meeting this week; a few change requests have come in, mostly around SADE. As there
is a SADE bundle going forward, if they are small enough these changes may just be rolled into that release.

OSWG Norm Walker

No report this week.

BCeSIS Level 1 Conference Call Minutes 2





